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https://www.bolton.gov.uk/safeguarding-protecting-children/reporting-child-abuse/1
mailto:boltonisa@bolton.gov.uk
https://greatermanchesterscb.proceduresonline.com/chapters/p_fab_ind_illness.html
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https://www.boltonsafeguardingchildren.org.uk/downloads/file/87/neglect-practice-guidance
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https://www.tes.com/
http://www.nspcc.org.uk/
https://www.gov.uk/search/all?keywords=safeguarding+children&order=relevance
https://www.boltonsafeguardingchildren.org.uk/
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https://www.gov.uk/guidance/domestic-abuse-how-to-get-help
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https://www.operationencompass.org/school-participation/resources-for-schools
https://www.legislation.gov.uk/ukpga/2003/42/contents
https://learning.nspcc.org.uk/child-protection-system/gillick-competence-fraser-guidelines
https://www.gov.uk/government/news/new-relationships-and-health-education-in-schools
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https://www.nhs.uk/live-well/sexual-health/help-after-rape-and-sexual-assault/
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https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
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https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.childline.org.uk/info-advice/bullying-abuse-safety/online-mobile-safety/remove-nude-image-shared-online/
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https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_yp_gang_act.html?zoom_highlight=criminal+exploitation
https://tce.researchinpractice.org.uk/
https://tce.researchinpractice.org.uk/
https://www.boltonsafeguardingchildren.org.uk/homepage/11/child-exploitation
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https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
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https://greatermanchesterscb.proceduresonline.com/pdfs/csh_operational_manual.pdf
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.smithillsschool.net/policies-and-procedures
https://www.smithillsschool.net/policies-and-procedures
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_trafficked.html?zoom_highlight=modern+day+trafficking
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https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.gov.uk/guidance/forced-marriage
http://greatermanchesterscb.proceduresonline.com/chapters/p_breast_ironing.html
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https://www.virtual-college.co.uk/resources/free-courses/recognising-and-preventing-fgm
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty
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https://educateagainsthate.com/
https://educateagainsthate.com/category/school-leaders/advice-and-training-school-leaders/
https://www.bolton.gov.uk/downloads/file/4387/bolton-safeguarding-against-harmful-radicalisation-handbook
mailto:community.safety.services@bolton.gov.uk
https://www.bolton.gov.uk/community-safety-anti-social-behaviour/safeguarding-radicalisation
https://www.elearning.prevent.homeoffice.gov.uk/channelawareness
https://homeofficemedia.blog.gov.uk/2019/12/19/prevent-and-channel-factsheet/#:~:text=A%20referral%20to%20Channel%20can%20come%20from%20anyone,to%20see%20if%20they%20are%20suitable%20for%20Channel.
mailto:Channel.project@gmp.pnn.police.uk
mailto:gmchannel@manchester.gov.uk
https://www.nicco.org.uk/
https://greatermanchesterscb.proceduresonline.com/chapters/p_child_parent_prison.html
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https://www.gov.uk/government/publications/provision-of-accommodation-for-16-and-17-year-olds-who-may-be-homeless-and-or-require-accommodation
https://mft.nhs.uk/rmch/services/camhs/young-people/adverse-childhood-experiences-aces-and-attachment/
https://greatermanchesterscb.proceduresonline.com/chapters/p_suicide_self_harm.html?zoom_highlight=self-harm
http://www.bekindtomymind.co.uk/
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/education-recovery-support
https://www.gov.uk/government/publications/education-recovery-support
https://educationhub.blog.gov.uk/2021/02/01/mental-health-resources-for-children-parents-carers-and-school-staff/
https://www.smithillsschool.net/mental-health-and-wellbeing
https://www.smithillsschool.net/mental-health-and-wellbeing
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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.bolton.gov.uk/downloads/file/5142/guidance-for-schools-on-removing-a-pupil-from-the-school-roll
http://www.bolton.gov.uk/schoolsadminremove
mailto:onrollgonemissing@bolton.gov.uk
mailto:childrenmissingeducation@bolton.gov.uk
https://www.gov.uk/government/publications/school-attendance
https://www.gov.uk/government/publications/school-attendance
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• 

https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
mailto:Lindsay.Nelson2@bolton.gov.uk
https://www.bolton.gov.uk/children-care/virtual-schools
https://www.boltonsafeguardingchildren.org.uk/private-fostering
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• 

• 

● 

● 

● 

https://www.gov.uk/government/publications/reducing-the-need-for-restraint-and-restrictive-intervention
https://www.bolton.gov.uk/sendlocaloffer/
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.smithillsschool.net/policies-and-procedures
https://www.boltonsafeguardingchildren.org.uk/bscb-assessment-tools
about:blank
mailto:help@nspcc.org.uk-
mailto:help@nspcc.org.uk-
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/
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https://www.boltonsafeguardingchildren.org.uk/downloads/file/205/bolton-safeguarding-children-challenge-and-escalation-process
file:///C:/Users/C.Fleming/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/YVKY0N6Q/Smithills%20School%20Safeguarding%20and%20CP%20Policy%202023-24.docx%23Appendix11
https://www.boltonsafeguardingchildren.org.uk/worried-child
mailto:Lisa.Kelly@bolton.gov.uk
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.boltonsafeguardingchildren.org.uk/managing-allegations
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● 

● 

● 

● 

● Police Public Protection Investigation Unit (Child protection):                      0161 8567949  

https://www.smithillsschool.net/policies-and-procedures
https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.saferrecruitmentconsortium.org/
https://www.saferrecruitmentconsortium.org/
https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968b768a4~110/original?tenant=vbu-digital
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https://www.boltonsafeguardingchildren.org.uk/early-help-working-together
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● 

https://www.nspcc.org.uk/about-us/news-opinion/2021/sexual-abuse-victims-schools-helpline/
https://www.nspcc.org.uk/about-us/news-opinion/2021/sexual-abuse-victims-schools-helpline/
https://stopabusetogether.campaign.gov.uk/
https://www.bekindtomymind.co.uk/
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• 

• 

• 

• 

• 

• 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-colleges.pdf
https://www.gov.uk/government/publications/pace-code-c-2019
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• 

• 

https://www.boltonsafeguardingchildren.org.uk/downloads/file/36/framework-for-action-threshold-document
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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• 

https://www.gov.uk/government/publications/data-protection-toolkit-for-schools
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
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Managing Professional Allegations (schools/colleges) 
 Local Authority Designated Officer (LADO)  

 

‘First Steps’ (for schools & colleges) 
 

Try not to question the 
victim/witness just fully record 

the initial account and what you 
observed 

 

Do not wait to act if the child is 
at risk of significant harm; 

contact Police or Integrated 
Front Door 

Concern/ Allegation raised 

Headteacher & LADO agree next steps 
(This could include intervention from 

Social Care and Police) 

Concern/Allegation is passed to 
the Headteacher 

(Chair of Govs/trustees if 
allegation is against HT) 

 

Criteria met  
 

LADO provides advice and 
guidance if needed. Head 

Teacher agrees / decides if 
internal action is required. 

Record action, rationale and 
relevant outcomes. 

 

Headteacher considers if the person who works with children has: 

• behaved in a way that has harmed a child or may have harmed a child 

• possibly committed a criminal offence against or related to a child 
 

• behaved towards a child or children in a way that indicates he or she may pose a risk of harm if they work 
regularly or closely with children 

 

• behaved or may have behaved in a way that indicates they may be unsuitable to work with children 
See also Things to Think About document 

Yes 

Headteacher makes a referral to LADO within one working day 
E-mail Referral Form to LADO@bolton.gov.uk 

or for consultation/discussion call  
01204 337474/ 07824541233    

No 

https://www.boltonsafeguardingchildren.org.uk/worried-child
https://www.boltonsafeguardingchildren.org.uk/worried-child
mailto:LADO@bolton.gov.uk
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An Initial Consideration 
meeting/ Professional Strategy 

Meeting is held  
 

No further LADO action required 
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APPENDIX 14 

Quick Guide to making a referral  

PRACTITIONERS QUICK GUIDE TO MAKING A REFERRAL TO THE INTERGRATED FRONT DOOR 

 

  

You have a 

concern 

You need to consider whether urgent action is needed – i.e. the child is at immediate risk 
of death or has significant injuries; if this is the case 
immediate medical treatment and police involvement should be sought and then follow 
this process. 
In most cases there will be sufficient time to follow this process; when considering if you 
have concerns that warrant referral to The Integrated Front Door you should use the 
tools available on Bolton Safeguarding Children Partnership website-

https://www.boltonsafeguardingchildren.org.uk/worried-child 

 

 
Consult with your 

Designated 
Safeguarding Lead 

(DSL) 
 

Tell the 
parents/carers/ 
child about the 

referral  

Make sure you have all relevant information available this should include basic details 
about the child, what your concerns are and why you have them at this time and a 
summary of your involvement with the child/family – and whether there is an Early Help 
Assessment in place. When having this discussion it may be useful to use Bolton 
Safeguarding Children tool  Is this significant harm?  
 
You should ensure that you record a summary of the discussion and the outcome of it 
and provide this to the DSL– the DSL will include a rationale for decision about whether 
or not to refer to The Integrated Front Door. 
*If TAS school consultation should be had with TAS Social Worker* 

 

Parents and carers should be contacted. The concerns and actions to be taken should be 
discussed. Your Designated Safeguarding Lead will consider whether in telling 
parents/carers/child you are placing the child or any other children at further risk which 
can’t be managed.  If in any doubt make the referral and seek the advice of The 

Integrated Front Door. You should record this discussion and decision making in your 
records. 
 
You can override consent as you are taking action to safeguard a child  

 

Refer to the  
The 

Integrated 
Front Door 

 

If at immediate risk telephone 01204 331500 option 2. 
Clearly state you are making a referral, this will avoid confusion 
Record who you are talking to, provide a clear account of your concerns and why you are 
contacting The Integrated Front Door now. Follow up with the Referral Form 

within 1 working day. 
If not at immediate risk complete the online Referral Form  

You will receive a response to a referral within 24hrs. If you do not receive a response, 
you must contact the Integrated Front Door again. Record all action taken. 

 
 

 

  
  

  
  
  

  
  
  

https://www.boltonsafeguardingchildren.org.uk/worried-child
https://www.boltonsafeguardingchildren.org.uk/bscb-assessment-tools
https://www.bolton.gov.uk/safeguarding-protecting-children/reporting-child-abuse/1
https://www.bolton.gov.uk/safeguarding-protecting-children/reporting-child-abuse/1
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At the end of the call you should know what is going to happen next, the timescales for action and what your role in this wil l be. 
When making a referral refer to Useful information when making a Child Protection referral  
If the Integrated Front Door does not agree that social work involvement is needed you should listen to their reasoning for this and 
their advice about alternative action – including recommendations to use early help processes; if at the end of this you still do not 
agree then you should refer to Bolton’s Challenge and Escalation Process. 
You should ensure that the child and their family continues to be supported and kept safe while awaiting resolution.  
If you know there is an Early Help Assessment and Plan open but you are not the Lead Professional, you should tell the Lead 
Professional about the action you have taken and why as soon as possible; if you are not sure if there is an Early Help Assessment 
you can check with the Early Help Access Point who will let you know and share details of the Lead Professional where one is identified 
– it would be good practice to share this information with the Lead Professional. If you are the current Lead Professional making the 
referral and there is an Early Help Assessment and Plan in place, this should be updated to include the referral information - this helps 
to avoid duplication and gives the social worker the best possible information from which to start their assessment. Remember to 
also send a secure copy to the Early Help team at  BoltonISA@bolton.gov.uk 

 
 

https://www.boltonsafeguardingchildren.org.uk/bscb-assessment-tools
https://www.boltonsafeguardingchildren.org.uk/downloads/file/205/bolton-safeguarding-children-challenge-and-escalation-process
mailto:BoltonISA@bolton.gov.uk
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Appendix15 Encompass flow chart 

Outcomes could 
include, Early Help, 
referral to support 
agencies, parental 

support 

Use professional judgement 
and consider what action to 

take eg Early Help 
Assessment is needed or 

referral to Children’s Social 
Care  

R
e
c
o
rd

 a
c
ti

o
n
s 

a
n
d
 d

e
c
is

io
n
 m

a
k
in

g
  

USEFUL CONTACTS:- 

• Safeguarding in Education 
Team 
01204 332030/337472 

• Police – Domestic Abuse Unit 
0161 856 5589 or 0161 8565504 

• Integrated Front Door 
01204 331500 

• Early Help Team 
01204 331501 

• OE Teachers' National Helpline 
on 0204 513 9990 

• Fortalice- 01204 365 677 

• Endeavour- 01204 394842 
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Appendix 16 Child on child Abuse, Sexual Violence and Harassment Flowchart  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Child makes a disclosure 

Reassure the child and ensure they feel believed and safe 
 

Inform DSL and record on 
CPOMS/recording system (delete as 

appropriate) 
 

DSL to ensure all 
children are safe and 

those accused are 
supervised whilst an 

investigation is carried 
out. 

Has significant Harm Threshold been met? 

Yes 
Inform parents (unless this 
would place the child at 

further risk) and refer to the 
Integrated Front Door 01204 

331500, await strategy meeting 
for further actions. Safety Plan 
to be implemented, which will 
include support for both victim 

and those accused. 
Do not question those accused 
at this stage unless advised to 
do so by police or social care 

 

No 
Inform parents (unless this 

would place the child at risk) 
and implement a safety plan. 
Support to be put in place for 

both victim and those accused. 
 

Consider if the incident needs reporting 
to the police on 101 

Refer to NCPCC Guidance – When to call 
the police www.npcc.police.uk. 

If there is immediate danger call 999 
Does the victim/victim’s parents wish to 

report to the police? 
 

The alleged victim’s views should be considered throughout 
 

Ensure that students 
are clear about the 
next steps when an 
incident is reported 

 

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
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Appendix 17 FGM Flow Chart 
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